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IRIS — Project Overview



Why IRIS:

Mal:
Att skapa intelligent, anvdndardriven
& behovsorienterad

stadsinfrastruktur med tillhérande tjdnster

Demontrationer:

Genom att demonsterara foérnybar energi,
energieffektivitet,

& el-mobilitet

Med hjélp av: IKT
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IRIS - Integrated and Replicable Solutions for Co-Creation in Sustainable Cities
Replication .

Smart renewables
and closed-loop energy
positive districts (Tr1)

Tested Business
Models for Energy
Transition Services

Citizen Engagement
& Co-Creation (Tr5)

Smart Energy =
Management and mart
Storage for Energy (eT-l\g?blllty Sector
r

Networks Fexibility (Tr2)

City Innovation Platform (Tr4)




How: 5 Transition Tracks - 16 Solutions

Services for Co-creating the energy
Urban transition in your
Monitoring everyday environment
Near zero Smart multi-sourced low Services for City ‘ Participatory city
energy retrofit ‘ temperature district Management modelling
district heating with innovative and Planning

storage solutions : e b labs
Innovative Mobility ‘
Mobility
Symbiotic waste Utilizing 2nd life batteries Services for
@ heat networks for smart large scale the Citizens

Flexibility energy efficient

behaviour
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Services for Grid ’ Apps and interfaces for
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Gothenburg
Sustainable city
Open to the world

This project has received funding from the European Union’s Horizon 2020
research and innovation program under grant agreement No 774199




Partner roles in regional ecosystem
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Gothenburg Lighthouse City — Partner roles in regional ecosystem






Nyckelfakta Goteborgs
distrikt

Lighthouse distriktet Campus Johanneberg
Eva Pavic, Johanneberg Science Park

Huvudomrade Campus & Bostadsomrade
Chalmers tekniska hogskola

55 byggnader

2014 nya 420 kontor

2016 HSB Living Lab

400 nya kontorslokaler 2019 - byggnad for
innovation och samarbete

132 lagenheter / sex nya byggnader 2018

Gothenburg Lighthouse City — Key Lighthouse city facts & figures by Site manager



Transition Track #1 & 2:
Goteborg— energi
demonstrationer

= Campus Johanneberg — Testbadd for
lokala energi system

= Brf Viva — Plus Energi hus

= Johanneberg Science Park -
Innovations Arena

= HSB Living Lab — R&D in 29 lagenheter

Gothenburg Lighthouse City — Key Lighthouse city facts & figures by Site manager



Third Generation LIVING LAB
#hsblivinglab

: and lent him them
re-search? ri's3it

{plurall 1 seriou
discover new fagd
research intg

Foto: Felix Gerlach




Malet med vart energibesparande arbete dr att vara byggnader ska minska sin energianvandning sa att inkopt energi
blir mindre. Vara energileverantérer borde producera mindre energi till vara byggnader och det ska vara 100% férnybar
energi.




Transition Track #3:
Goteborg — el mobilitet/tjanster

Implementering och demonstration av
smarta mobilitetslosningar

EC2B concept for distriktet och
uppskalning

Gothenburg Lighthouse City — Key Lighthouse city facts & figures by Site manager



Transition Track #3 Mobilitet

Resendrer: Alternativ till att aga en bil, mojliggor

en mer hallbar livsstil

Transportoperatorer: Hallbart rorelsekoncept,

alternativ till dyr bilparkering

Stader: Storre marknad, maéjlighet att locka nya

kunder

Hallbarhet: Farre bilar och battre markanvandning
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Transition Track #4:
IKT- City Innovation Platform &
demos

Implementering av en CIM (City Information
Model) — pilot

Utveckling och demonstration av “Energy Cloud”

Gothenburg Lighthouse City — Key Lighthouse city facts & figures by Site manager
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Transition Track #5:

Citizen engagement and motivating -
feedback

Demonstrera BIM (Building Information
Modeling) 16sning

Demonstrate the Personal Energy Threshold (PET)

Gothenburg Lighthouse City — Key Lighthouse city facts & figures by Site manager



Transition Track #5: Citizen
engagement

Min stad — utveckla data

Minecraft — tavling for unga med syfte att
engagera invanare i stadsutveckling




ssmartcities.com
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Eva Pavic, Site Manager, IRIS Goteborg, Johanneberg Science Park



